Pia Moberg

About Pia Moberg

Pia is a lecturer, trainer, author and coach with a focus on cross-cultural competence
and meeting efficiency. She holds a PhD in Japanese Studies from Gothenburg
University. Her research focus on cross-cultural awareness, CQ leadership and
communication and meetings practices. She is the founder the meeting tool “5S of
Meetings®”, and written several books and articles on intercultural communication,
meeting culture, comparative rhetoric and Japan.

Pia established her own company Japco in 1994, and founded a publishing company
which has published books on Japan, Cross-cultural communication and Aikido. She
is a member of Sietar Europa.

Here is the link to JAPCO, her company’s website: https://japco.se/en/
Pia is based in Gothenburg, Sweden.

Professional qualifications and experience

Educational qualifications

*Certified Business Coach at The Association of Business Leadership Coaching
(www.ablc.eu) 2012 (certified by EMCC)

*Certified International Coach at Scandinavian International University (www.slh.nu)
2011 (member of International Coaching Community, certified by European EMCC)
*Post-doc position at the Centre for Asian Studies at Lund University 2006-2008
(project on Japanese leadership training with a focus on Matsushita Seikei Juku 2
B ER)

*PhD in Japanese studies 2002, Gothenburg University, Sweden. (Specializing in
communication and rhetoric)

+1997-1998 Short term student at Taisho University in Tokyo (K IEK5).

*Training for instructors organized by the Swedish Budo & Martial Arts Federation
«Shidoin 5 B (licensed instructor) training organized by the Swedish Aikido
Federation

Professional experience
*More efficient meetings with “3S of meetings®”, talks & trainings 2023—

* Pre-departure culture training for expatriates 2015- present

—For the Volvo Group going to various countries (Japan, China, Singapore, India,
Kenya, Dubai, Brazil, Belgium, USA, Canada, Sweden, Australia, Bulgaria, Turkey,
Chech Republic, Iran, Spain, Italy)
—Small and Medium sized companies: assignees arriving in Sweden

*Culture Training with a focus on Japan, Asia and Japanese business culture 1994-
present

Some of Pia Moberg’s recent clients include AB Volvo, Volvo Trucks, Isuzu,
Siemens, Volvo IT, UD Trucks, Nolato, ABB-Hitachi, Mitsubishi Electric and SCA.

eInter-culture training and teambuildning for groups and global teams 2010- present



Trainings conducted in Sweden, France, China and Japan.

Lecturer at Department of Literature and Languages, Gothenburg University,
Academic writing, thesis supervision, Japanese culture and society 2012-2016

*Lecturing at various universities in Sweden, on topics related to Japan and East Asia
(politics, communication strategies, culture), intercultural communication and
comparative rhetoric.

sInvited key note speaker at “Leadership Summit” at Ochanomizu University 3345 ®
7K - K=, Tokyo February 2016 (in Japanese) with the title [ Eh4" % ZePED i
REEZD) =X —2y TAF NV EITIHARE AT = — 7 2 DEVY] “Prerequisites
for successful female leadership skills: Differences between Japan and Sweden”

Japanese calligraphy
* Since 1997 she practices under the supervision of calligraphy master Professor
Taisho Akahira at Tasho University who lives in Tokyo.

* Pia passed the shodan (black belt level 1) in Japanese calligraphy which she
achieved in 2007 and a nidan  (black belt level 2) in Japanese calligraphy which she
achieved in 2023

* In September 2015 Pia invited Prof. Akahira to Gothenburg University on a
“international guest lecturer scholarship”.

* During 2013-2015 she taught calligraphy at the Department of Literature and
Languages, section of Japanese, at the Gothenburg University.

*She has designed several book covers inspired by her calligraphy art.

* In September 2021, Pia had her first exhibition, which includes both traditional
works as well as more innovative collaborations with artists who work with ink
drawings, watercolor, wood and metal.

*In May 2023 she had her second exhibition in Galleri Floras Rike, Botaniska
tridgdrden in Goteborg. You can see the a short documentation here:
https://www.youtube.com/watch?v=WQcG8zjPdAM &t=13s

In April 2024 she had her third exhibition in Galleri Floras Rike, Botaniska
tridgérden in Goteborg.



Japanese martial art Aikido
«Started Aikido training in 1974 at the age of 8 yrs.

In 2003 she established her own Aikido Dojo, Riai Aikido Dojo www.riai.se and has
today more than 230 members and is the biggest Aikido dojo in Sweden (as of 2023).

* In 2015 Pia received the rank of 6 dan Aikikai (Examinor: Swedish Aikikai Grading
Committee)

2016 Offical interpreter from Japanese to Swedish and English for Aikido Aikikai
Hombu Dojo-cho Ueshiba Mitsuteru at his seminar in Stockholm, Sweden

*2017-2020 Member of the Youth Working Group at IAF (International Aikido
Federation)

*2021-2022 Chariman for the Youth Working Group (International Aikido
Federation)

* Pia has designed a leadership program for youth: “Happy Aikido Young Leaders
Training Program” where she has trained more than 70 youth 13-19 yrs old 2016-
present. In July 2024, the 18 hours 12 module program was run by Pia in Chihuahua,
Mexico.

* In 2024, Pia was appointed Shihan by Aikido World Headquarters in Tokyo, Japan.
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Non academic publications

Moberg, Pia & Erik Mattson (2023) Meeting Cookbook — Leading Meetings in a
Global and Online World. Goteborg: Ordrum.

Moberg, Pia & Erik Mattson (2023) Moteskokboken 3— Handbok I motesledning for
en global och digital virld. Géteborg: Ordrum.

Moberg, Pia & Carl Stenmark (2019) Happy Aikido Kodex. Géteborg: Japco
Publishing House.

Moberg, Pia & Peter Chadwick (2018). Meningsfulla Moten: Chadbergmodellen— en
guide till effektiva moten, pd alla nivder, i alla kulturer. Gothenburg: Japco
Publishing House.

Moberg, Pia & Peter Chadwick (2018) Meeting Sense: The Chadberg Model — a guide
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Publishing House.
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